Eastern Bancshares, Inc. / FNB Bank, Inc.

The Directors of Eastern Bancshares, Inc. (EBI), the sole corporate owner of FNB
Bank, Inc. (FNB), are pleased to announce the December 2014 semi-annual
dividend. At a recent meeting, our Directors declared a $0.25 per common share
regular dividend and a $0.40 per common share special dividend, for a total of
$0.65 per common share. This dividend is for shareholders of record as of
December 1, 2014 and is payable on December 5, 2014. This brings the total
dividend for 2014 to $0.90 per share, an increase of 28.6% from 2013.

We at EBI and FNB would like to thank our shareholders, customers, and the
communities that we serve for your continued support.

Sincerely,

FNB Bank Management and Eastern Bancshares Board of Directors



